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Christian De Boeck

BCI Chapter Leader for Belgium
Managing consultant at Synergit
25+ years of experience in enterprise resilience

Christian.DeBoeck@synergit.be

Linkedin.com/in/Christian-DeBoeck
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Professional community of Continuity and Resilience professionals.
Membership open to anyone.

Edition7.0

BCI Education month, BC Awareness Week, Webinars. Tc:"cl'?‘]i I:racgice Gluidelines

e global guide to good practice in business continuity
BCI World Hybrid, Physical (London — UK) and Virtual. . ’
Int'l events (e.g. BE/NL).

Local events and meetings (knowledge sharing, products presentation,
networking, ....)

GPG (Good Practice Guide) 7.0

CBCI 7.0 certification course (3-5 day’s or online)

CBClI refreshment course (1 of 2 day’s)

Specific 1day deep dive courses (BIA, BCP, exercises...)

Dozens of knowledge, researches, reports, webinar available, ... Business Continuity Management Systems (BCMS)

on www.thebci.org (some are reserved / free for affiliated).
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<amlig MAP OF THE Mas-
ONGOING ARMED CONFLICTS

SKIRMISHES

AND CLASHES

10,000
OR MORE
DEATHS

1000-9999
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100-999
DEATHS

10-99
DEATHS

THE ISRAEL-GAZA WAR (33,115 DEATHS) HAS OVERTAKEN THE
RUSSIA-URKAINE WAR (30,915 DEATHS) AS THE MOST VIOLENT
ARMED CONFLICT IN 2023
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26 1930
24  Smoot-Hawley

22 \

U.S. effective tariff rates

1934

/

General Agreement on

Reciprocal Tariff Act

1948-1994

Tariffs and Trade

Trump Trade
War 2.0
2018-20
Trade war
2025
1994 Tariffs
World Trade
Organization
\ 2000

WTO grants China

most favored nation \
status l
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Diversity

INCLUSION

The team doesn't benefit Morale is low as team

from the creativity members don't feel

and innovation that they are
that diversity treated fairly

" WINNING

EQUITY

20
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Operational
Resilience,
the phoenix of
Business
Continuity?
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Continuity? Resilience?

Business Continuity means
recovering what already exists

(same tools, methods, etc.).

Operational resilience caninvolve
bouncing back using different tools,
processes and objectives. What
about organisational resilience?
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Retrospective, Perspective, Prospective
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Retrospective, Perspective, Prospective

Black Swans Grey Swans White Swans

Unpredictable, unk::vt:vs“tha . Routine events
high impact, and with predictable
are somewhat
rare events. outcomes.

predictable.

25
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Regulations & certifications ?

 Digital Operational Resilience Act (DORA)

» Network and Information Systems — 2 (NIS-2)
» Critical Enterprise Resilience (CER)

» Cyber-Resilience Act (CRA)

* AlAct

« CLOUD Act

» Corporate Sustainability (CSRD, CS3D,
Omnibus, ...)

o [SO-XXXXX, ..

» £/ Green deal, NATO, ...
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- b Continuous learning
BCI Cyber-resilience report 2024

Unsure
o 14.3%
4.0%
No, a significant decrease
1.0% 1
| don't know
25.7% 15
21.8% 1
No,a slight decrease Yes, asignificantincrease
10% 36.7%
In your estimate,
how many Have you noticed an
attempted cyber Stayed the same increase in cyber-
security incidents o attacks/attempted
did : cyber-attacks over the
organization pastyear?
experiencein the k
last 12 months?
_ 2150
101-250 5.9%
251-500  4.0%
1.0% 51-100 Yes, someincrease 33

s 37.8%



Extreme weather event
Third party failure
Cyber attack

Civil unrest or conflict,
vandalism or activism

Health and safety incident
Natural disasters

Data breach

Supply chain issues

Fire

Transport network disruption

Continuous learning

BCI Crisis Management Report 2024

19.0%
14.9%
14.4%
14.4%
12.1%
8.6%
6.9%

27.6%

27.6%

38.5%
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Survivor Bias

https:/len.wikipedia.org/wiki/Survivorship_bias

36



	Standaardsectie
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36


